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The Methodical Process

Our Experts Empowering Your Experts

For more than 20 years, the people behind The
Methodical Group have lbeen breaking new
ground in IT and Workforce business solutions.
Today we harness that forward-thinking expertise
on behalf of clients in healthcare, life sciences,
finance, and beyond. We empower our clients
with precision services and solutions that
accelerate their growth and expand their
capabllities. Business moves fast. With our help,
you move faster.
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Thinking Differently

We believe a methodical and systematic approach for service delivery naturally leads to better, faster, and
more predictable outcomes. We also believe that the discipline to adhere to such a methodical approach
must also be part of the methodical approach itself. Solutions must empower our clients by providing exactly
the right service needed to achieve their business objectives - a true and seamless blending of exactly the
right talent, engagement model, and value-based delivery approach.

Your solutions are only as strong as the people who plan, build, and support them. Our ExactSkill™ Framework
delivers high-caliber, project-ready talent from a diverse global talent pool - the A-Team every time. And our
ExactFactory™ and ExactOps™ frameworks enable you to access superior pragmatic services when and how
it works pbest for your business. Most of all, our consumption-based pricing means you only pay for the
resources and services that you actually use - and your ROl gets instant Iift.

What Differentiates Us

Thinking differently allows The Methodical Group to stand apart from other service providers in several ways.

= Breadth of Coverage. From cybersecurity, data analytics, and cloud computing to product
innovation, workforce management, process automation, and artificial intelligence, our
comprehensive capabilities give you a one-stop, high-quality solution.

= Powerful Workforce Engine. Our rapid and rich workforce solution engine is a powerful standalone
division that solves your people problem - so you can focus on innovation and growth.

= Engagement Uniqueness. Unlike other consultancies and service providers, we offer flexible
engagement models that scale up and down with your needs, and are priced based on consumption.
SO, whether your usage is tied to tickets, workload, or some other concrete metric, you have
complete cost transparency and predictability.

= Budget Responsive. Since our workforce is primarily contingent, you'll pay less for talent than you
would at other consultancies, while still gaining access to most competent and skilled professionals.

= Business-Value Driven. We make it easy for you to demonstrate how our services positively impact
your bottom line. Our unigue business value methods maps solution metrics to business metrics so
the benefits of our engagement are always clear.

Get in-touch today - and discover the Methodical difference.
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The Methodical Group - Our Experts Your Experts.

the methodical group

Copyright 2022



INFORMATIVE \Whitepaper

For More Information:

visit us: www.methodicalGroup.com

inquiries: Solutions@methodicalGroup.com

the methodical group

About The Methodical Group

The Methodical Group, formerly HLTH.IT, has been a leader in information technology within the
healthcare and adjacent industries for decades, delivering predictable results through pragmatic and
systematic approaches. Qur clients include regional and national mid-sized companies, as well as

Fortune 500 clients, including some of the best-known healthcare brands in the United States.
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